Partners In Transit, Inc.
Board of Directors Meeting
Wednesday, May 21, 2025

713 East Main Street, Uvalde, Texas
10:30 A.M.

l. Call to Order
The meeting was called to order at 11:15 A.M.

Il Roll Call
Roll call was taken, and quorum was established with the following members present:

Judge Bella A. Rubio

Judge Souli A. Shanklin

Judge Martha Alicia Ponce

Judge John Paul Schuster

Judge Bill Mitchell

Judge Jesse Gonzales

Judge Leodoro Martinez Il — on Teams

11l Public Comment
There was no public comment.

Iv. Discussion and Possible Action on December 18, 2024, Minutes
Discussion and approval of December 18, 2024, board minutes. Judge Souli A. Shanklin made a
motion to approve the minutes as presented and Judge Leodoro Martinez Il seconded the motion.
The motion was carried unanimously.

V. New Business
a. Discussion and Possible Action on Executive Directors Report
Sarah H. Cook, Executive Director, informed the board that there was not much activity because
we were busy trying to get the plans made required for the UZA. Judge Bella A. Rubio made a
motion to the executive directors’ report as presented and Judge John Paul Schuster seconded
the motion. The motion was carried unanimously.

VL. Partners in Transit Inc. Financials
A. Magdalena Flores, Chief Financial Manager presented the board with a cash flow analysis
beginning September 2024 through August 2025.
B. Magdalena Flores, Chief Financial Manager presented the board with report on bank
reconciliations were presented for November 2024, December 2024, January 2025, and February
2025.

Vil. ADJOURN
Judge Jesse Gonzales made the motion to adjourn, and Judge Bella A. Rubio seconded the

motion. The motion carried unanimously. The meeting was adjourned at 11:25 a.m.

A7 Ge—

Judge John Paul Scﬁ/uster, Board Secretary/Treasurer




Partners In Transit, Inc.
Board of Directors Meeting
Wednesday, September 3, 2025
713 East Main Street, Uvalde, Texas
11:30 A.M.

l. Call to Order
The meeting was called to order at 11:26 A.M.

Il Roll Call
Roll call was taken, and quorum was established with the following members present:

Judge Bella A. Rubio

Judge Souli A. Shanklin

Judge John Paul Schuster

Judge Bill Mitchell

Gabriel Villasefior for Judge Ramsey English Cantu - on Teams

1l Public Comment
There was no public comment.

V. Discussion and Possible Action on May 21, 2025, Minutes
Discussion and approval of May 21, 2025, board minutes. Judge Bill Mitchell made a motion to
approve the minutes as presented and Judge Souli A. Shanklin seconded the motion. The motion
was carried unanimously.

V. New Business
a. Discussion and Possible Action on Executive Directors’ Report
Sarah H. Cook, Executive Director, informed the board that there was limited activity because we
were focused on finalizing the onboarding requirements for the UZA. Judge Souli A. Shanklin
made a motion to approve the executive directors’ report as presented and Judge John Paul
Schuster seconded the motion. The motion was carried unanimously.

VI. Partners in Transit Inc. Financials
Magdalena Flores, Chief Financial Manager, presented the board with a cash flow report ending

February 2025, revenue & expense reports ending July 2025, and bank reconciliations for March
2025 through July 2025. Judge Souli A. Shanklin made a motion to approve the financials as
presented, and Judge John Paul Schuster seconded the motion. The motion was carried
unanimously.

Vil. ADJOURN
Judge Bill Mitchell made the motion to adjourn, and Judge Souli A. Shanklin seconded the motion.

The motion carried unanimeusly. The meeting was adjourned at 11:28 a.m.

Judge John PauFSrchuster, Board Secretary/Treasurer




