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SOUTHWEST AREA REGIONAL TRANSIT DISTRICT
Executive Committee Meeting
April 9, 2026
713 East Main Street, Uvalde, Texas
1:00 P.M.

Call to Order
The meeting was called to order at 1:00 P.M.

Roll Call
Roll call was taken and a quorum was established with the following members present:

Judge Bella A. Rubio - Teams
Judge Souli A. Shankiin - Teams
Judge John Paul Schuster — Teams

Public Comment
No public comment

New Business
A. Vehicle Disposal

Sarah H. Cook, General Manager, informed the Executive Committee that TxDOT had approved
the disposal of three (3} vehicles that have reached the end of their service life and exceeded
maximum mileage limits. The vehicles will be sold through GOVDEALS.com, with proceeds
retumed to the program that originally funded the vehicle purchases, in accordance with TxDOT
requirements. Judge Souli A. Shanklin made a motion to approve the vehicles to be disposed of as
presented and was seconded by Judge John Paul Schuster. The motion was passed.

B. Board Resolution on Transfer of Vehicles from El Metro (Laredo}

Sarah H. Gook, General Manager, advised the committee that El Metro, a transportation provider
based in Laredo, Texas, has offered to transfer two (2) vehicles to the Southwest Area Regional
Transit District (SWART). The vehicles will be utilized on the Eagle Pass fixed-route service. Ms.
Cook noted that TxDOT requires a formal resolution signed by both entities to complete the
transfer. Judge Souli A. Shanklin made a motion to approve the resolution to transfer both vehicles
to SWART as presented, and it was seconded by Judge John Paul Schuster. The motion was
passed.

Adjourn

Judge Souli A. Shanklin made a motion to adjourn and was seconded by Judge John Paul
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Judge John Paul Schuster, Board Secreiary
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