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Southwest Area Regional Transit District 
 

Southwest Area Regional 
Transportation Stakeholders Committee 

 
Guidelines 

 
Article I 

 
Authority 

 
The Southwest Area Regional Transportation Stakeholders Committee, hereinafter 
called Committee, of the Southwest Area Regional Transit District (SWART)  was 
created under Federal Section 1.2.2-SAFETEA-LU: Safe, Accountable, Flexible, 
Efficient Transportation Equity Act and by Chapter 461 – Texas State Statewide 
Coordination of Public Transportation from the Texas Legislature. 
 
It is noted that the Southwest Area Regional Transit District is designated the Lead 
Agency by the Texas Department of Transportation (TxDOT).  SWART and its board of 
directors hold the legal and financial responsibilities of the Regional Coordination 
Transportation Planning Contract with TxDOT.  
 
Service Area: Dimmit County, Edwards County, Kinney County, La Salle County, 
Maverick County, Real County, Uvalde County, Val Verde County, and Zavala County.  
 
 

Article II 
 

Responsibilities of the Committee 
 
The Committee will be organized as an advisory Committee of the Southwest Area 
Regional Transit District (SWART) and the City of Del Rio Transportation/Rural Transit 
District.  The Committee shall haven no policy making or legislative powers; all final 
authority is vested in the Executive Committees of all governing boards in the 
Southwest Area Region and the Texas Department of Transportation.  The Committee’s 
functions include, but are not limited to, the following: 
 
A. Serve as a focal point for leadership on transportation issues in the region. 
 
B. Facilitate the collaboration of regional transportation coordination activities. 
 
C. Recommend priorities for regional transportation coordination in the Middle Rio 
 Grande Region. 
 
D. Develop, review, and implement the Southwest Area Regional Coordination 
 Plan as required by HB 3588, enacted by the 78th Legislature in 2003; Chapter 
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 461, Article 13 of the Texas Transportation Code entitled “Statewide 
 Coordination of Public Transportation”; Executive Order 13330 signed on 
 February 24, 2009 by President Bush; and SAFETEA-LU signed into law by the 
 President on August 10, 2005; and adopt any subsequent changes as the 
 legislature deems appreciate. 
 
E. Develop, review and make recommendations as appropriate to the Executive 
 Committees and Policy Boards on the priorities for the purchase of equipment, 
 training, communications and other issues related to regional transportation 
 coordination. 
 
F. Provide support for regional transit projects and proposals, when consistent with 
 the goals, objectives and projects outlined in the Regional Coordination Plan. 
 
G. Promote public awareness of transportation service issues, as well as program 
 plans and objectives, through frequent publicity, presentation to civic organization 
 and other interested groups. 
 
H. Indentify and establish relations with groups, agencies and individuals providing 
 and receiving transportation services. 
 
I. Provide oversight and input into standing committee and ad hoc committee 
 agendas and scheduling. 
 
 

Article III 
 

Appointment of Members 
 
Section 1. Appointment - The voting Committee members are appointed by the 
Boards or Governing Committees for each stakeholder and represent the needs of 
transportation service consumers in the nine (9) counties in the Middle Rio Grande 
Region served by SWART Southwest Transit and the City of Del Rio Transportation 
Department.  Members should be able to look beyond local interests to regional issues, 
be supportive of appropriate approaches to addressing transportation serve needs and 
have enough time to attend the Committee meetings. 
 
Section 2. Nomination Process – The nomination process for the Committee of 
membership for any vacancy will be as follows: 
 

A. Each stakeholder organization represented on the Committee shall 
identify and appoint an individual to represent their organization’s 
transportation interests on the Committee. 
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 B. Each stakeholder organization shall submit the name of their appointed  
  representative to the SWART Executive Committee for acknowledgment  
  as members of the Committee.  
 
 
Section 3. Non-Discrimination – There shall be no discrimination in any respect as 
to disability, race, color, age, religion or political creed in selection of the organization’s 
representative on the Committee. 
 
 
 

Article IV 
 

Membership 
 
Section I. Composition of Committee 
 

A. Voting Members – Committee Membership shall be composed of 17 
members.  Membership shall include one appointed representative from the 
following public transportation stakeholders within the Middle Rio Grande Region.  
It shall be composed of persons representing the needs of the transportation 
services consumers and be reprehensive of the area served by SWART 
Southwest Transit and the  City of Del Rio Transportation Department.  The 
Committee will consist of: 

 
 1. Southwest Area Regional Transit District – Southwest Transit 
 2. City of Del Rio – City of Del Rio Transportation Department 
 3. Texas Department of Health and Human Services Commission – Medical  
  Transportation Program 
 4. Texas Department of Aging and Disability Services (TDADS) 
 5. Texas Department of Assisted and Rehabilitative Services (TDARS) 

6. Veterans Administration (VA) 
 7. Middle Rio Grande Development Committee (COG) 
 8. Representative for Educational Institutions 
 9. Representative of Law Enforcement 
 10. Representative of ADA Consumer 
 11. Representative of a private provider in the region 
 12. Representative of a public official 
 13. Representative of Regional Mental Health & Mental Retardation (MHMR) 
 14. Representative of the Private Sector 
 15. Representative of a Faith Based Organization 
 16. Representative of Medical Facility/Kidney Dialysis Center 
 17. Representative of public transit consumer 
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 B. Non-Voting Member – The representative from the Texas Department of  
  Transportation (TxDOT) will be a permanent non-voting resource member, 
  who will serve in an advisory capacity and will represent the interests of  
  TxDOT. 
 C. Resource Persons –  
 
  1) Persons may be requested to advise and provide information to the 
   Committee or its committees as a resource person because of their 
   special knowledge or experience in transportation services policies  
   and issues. 
  2) Resource persons may be from within or outside SWART   
   Southwest Transit or the City of Del Rio Transportation Department 
   service area and may include representatives from agencies   
   receiving funds from or awarding funds to SWART or the City of  
   Del Rio Transportation. 
  3. Resource persons are invited by the Committee Officers to provide  
   information regarding the needs of transportation service   
   consumers. 
  4. Resource persons have no voting privileges and have temporary  
   status as defined by the Committee Officers. 
 
Section 2. Term of Membership for Voting Members 
 
 A. Terms – Terms of membership will be for two (2) calendar years.  Each  
  term begins on January 1st, or as soon thereafter as acknowledged by the  
  Executive Committee. 
 
 B. Reappointment – Members may serve an unlimited number of terms. 
 
 C. Multiple Representations – No person may represent more than one  
  position on the Committee. 
  
 
Section 3.  
 

A. Vacancies – Vacancies of voting members on the Committee shall be 
filled in accordance with the Nominations Process. 

 
 B. Unexpired Term – A voting member who is appointed to serve an   
  unexpired term will be eligible for reappointment. 
 
Section 4. Conflict of Interests – A member must abstain from reviewing, voting, 
commenting or taking any action on any grant applications during the prioritization 
process if they or an individual related within the third degree by consanguinity of within 
the second degree by affinity reaps any personal financial profit from any non-
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governmental entity benefiting directly or indirectly from activities with the applicant 
agency. 
 
Section 5. Compensation – Members will serve on the Committee and on 
committees without compensation. 
 
Section 6. Resignation, Absences, and Dismissal 
 
 A. Resignation – In the event a voting member wishes to resign written  
  notice  will be given to the Chairperson or to the SWART Transportation  
  Director. 
 
 B. Absences – Voting members having three (3) consecutive absences will  
  be contacted by the Committee Chairperson and encouraged to attend the 
  meetings and/or indicate the reasons for not being able to attend.  The  
  SWART Southwest  Transit Staff, in cooperation with the Committee  
  Chairperson and other if necessary, will attempt to determine the reasons  
  for nonattendance in order to arrive at a satisfactory and diplomatic   
  resolution.  Attendance and the dates of each term served will be recorded 
  and maintained. 
 
 C. Dismissal – Voting members who miss four (4) consecutive meetings will  
  vacate their membership seat.  If the member requests reinstatement and  
  is eligible he/she can be reappointed through the nomination process. 
 
 

Article V 
 

Officers 
 
Section 1. Officers, Term of Office and Eligibility 
 

A. Officers – Officers of the Committee shall consist of a chairperson, vice-
chairperson, Secretary/Treasurer and Rural Transit District 
Representative. 

 
 B. Terms – The officers shall serve a two (2) year term, beginning in   
  January, with a limit of two (2) consecutive terms in the same office;  
  officers may seek another office upon completion of their two (2) year  
  term. 
 
Section 2. Election of Officers 
 
 A. Election – The officers shall be recommended by the Nomination   
  Committee for consideration for election by the Committee. 
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 B. Nomination and Election Timeframe – The nomination and election of  
  officers shall be held in November or December of the second year of the  
  terms of office. 
 
Section 3. Resignation and Unexpired Terms 
 
 A. Resignation – Any officer resigning from the officials or the Committee  
  should notify, in writing, the SWART Transportation Director who will in  
  turn notify the other officers. 
 
 B. Unexpired Term – Any unexpired term of the offices shall be filled by the  
  Committee upon receiving nominations from the Nominations Committee. 
 
Section 4. Chairperson – The Chairperson’s duties and responsibilities are as  
  follows: 
 

A. Presiding Officer – To preside at all meetings of the Committee and 
conduct the business of the Committee according to the Guidelines and 
Robert’s Rule of Order, Revised Version. 

 
 B. Appointment Authority – To appoint Committee chairpersons and  
  members of committees. 
 

C. Agenda Preparation – To assist SWART General Manager in the 
preparation of agendas for Committee meetings. Committee members 
wishing to place items for discussion on the agenda should contact the 
Chairperson  or the SWART General Manager. 

 
 D. Other – To perform other appropriate Duties. 
 
Section 5. Vice Chairperson – The Vice Chairperson’s duties and responsibilities  
  are as follows:  
 
 A. Duties – The Vice Chairperson will assume the duties and responsibilities  
  when for reasons of disability, sickness, resignation or other reasons, the  
  Chairperson is unable to attend. 
 
 B. Other – To perform all other appropriate duties. 
 
Section 6. Secretary/Treasurer- The Secretary’s duties and responsibilities are as 

follows:  
 
 A. Duties – The Secretary will assume the duties of taking and preparing  
  minutes along with the assistance of SWART General Manager.   
 
 B. Other – To perform all other appropriate duties. 
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 C. Duties – The Treasure will assume the duties of reviewing financial   
  activities of the Committee along with the assistance of General Manager. 
 
 D. Other – To perform all other appropriate duties. 
 
 
 
Section 7 Rural Transit District Representative – The RTD Representative duties  
  and responsibilities are as follows:  
 

A. Duties – The RTD Representative will assume the duties of reviewing and 
reporting activities of any rural transit districts in the Southwest Area 
Region along with the assistance of the SWART General Manager.   

 
 B. Other – To perform all other appropriate duties. 
 
 

Article VI 
 

Committees 
 
Section 1. Standing Committee – There shall be four (4) standing committees of the 
Committee: Executive Committee, Technology Committee, Funding/Budget Committee, 
and Economic Development/Partnerships Committee.  Members of the Committees 
may be appointed by the Chairperson an approved by the Committee because of their 
expertise in areas relevant to the purposes of the Committee and are not required to be 
a voting member of the Committee, with the exception of the Executive Committee.  
Chairs to all committees must be a voting Committee member.  SWART staff shall 
provide staff support for all committee meetings. 
 
A. Executive Committee Member – The Executive Committee shall consist of 

officers of the Committee and representatives from transit consumer, medical, 
and  Area Agency on Aging.  The purpose of the Executive Committee is to 
serve as a  voting committee which reviews and recommends projects for 
inclusion to the Regional Coordination Transportation Plan (RCTP), and to 
provide recommendations for funding applications and planning efforts related to 
transportation projects implementation as included in the RCTP.  

 
B. Technology Committee – The Technology Committee shall consist of five (5) 

individuals, three (3) of whom must be voting Committee members and shall 
include an officer of the Committee. Members shall be appointed by the 
Chairperson.  The  purpose of the committee is to review regional technologies 
including but not limited to automation, software, global positioning, rolling stock 
specifications, and communications. 
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C. Funding/Budget Committee – The Funding/Budget Committee shall consist of 
five (5) individuals, three (3) of whom must be voting Committee members and 
shall  include an officer of the Committee.  Member shall be appointed by the 
Chairperson. The purpose of the Funding/Budget Committee is to review and 
recommend  budget line items needed for funding applications and planning 
efforts related to  transportation project implementation as included in the 
RCTP. 

 
 
D. Economic Development/Partnerships Committee – The Economic 

Development/Partnerships Committee shall consist of five (5) individuals, three 
(3) of whom must be voting Committee members and shall include an officer of 
the Committee.  Member shall be appointed by the Chairperson.  The purpose of 
the Economic Development/Partnerships Committee is to review and 
recommend  activities not limited to economic  development activities in the 
region as well as partnership initiatives as related to transportation planning 
included in the RCTP..   

 
Section 2. Ad Hoc Committee – Ad Hoc Committees may be appointed to address 
specific issues as needed.  Members will be appointed by the Chairperson.  Each ad 
hoc committee will be comprised of at least four (4) individuals, two (2) of whom must 
be voting Committee members plus the chair or vice chair serving as an ex-officio 
member.  Additional members of the committee may be comprised of non-Committee 
members and shall be determined by the Committee at the time of establishment.  A 
Nominations Committee shall consist of at least five (5) individuals, three (3) of whom 
must be voting Committee members and shall include the chair or vice chair of the 
Committee.  Members of the Nominations Committee shall be appointed by the 
Chairperson.  The purpose of the Nominations Committee is to carry out the 
responsibilities’ of the nomination process. 
 
 
 

Article VII 
 

Committee Meetings 
 
Section 1. Meetings 
 

A. Meeting Time – The Committee shall meet at least quarterly and at other 
times as requested by the Chairperson, or upon request of not less than 
one half (1/2) of the voting members of the Committee.  Public notices will 
be given as required. 

 
 B. Open Meetings – All meetings are open meetings. 
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C. Notice – Written notices of times, place and purpose of the meeting shall 
be publicly posted in each county and e-mailed to each member 72 hours 
in advance of meeting. 

 
Section 2. Quorum – A quorum shall be necessary to conduct Committee business 
and shall consist of 51% of the voting members of the Committee.  The use of proxy 
votes will be accepted.  If there is no quorum or members at the meeting within 30 
minutes of the time set for the beginning of the meeting, the regular meeting is 
cancelled.  All business on the agency for the regular meeting will be deal with at either 
the next board meeting or next Executive Committee meeting.  Presence of members 
through telephone conference will be accepted as meeting requirements of a quorum.  
 
Section 3.  Voting 
 

A. All Votes – All members of the committee shall have one vote for all 
matters before the Committee. 

 
B. Fiscal Matters and Amendments to the Guidelines – For all 

COMMITTEE fiscal matters and amendments to the guidelines, approval 
shall require an affirmative votes from at least 75% of the members at a 
meeting where a  quorum of membership is present.  For all other 
matters, approval shall require  affirmative vote from at least 51% of the 
members at the meeting where a  quorum of membership is present.  

 
 
 
 
 

Article VIII 
 

Committee Meetings 
 
Section 2. Quorum – A quorum shall be necessary to conduct Committee business 
and shall consist of 51% of the voting members of the Committee.  The use of proxy 
votes may be accepted but not counted as part of the quorum.  If there is no quorum of 
members at the meeting, within 30 minutes of the time set for the beginning of the 
meeting, the meeting is cancelled.  All business on the agenda for that meeting will be 
dealt with at the next committee meeting. 
 
Section 3. Notice – Written notice of the time, place, and purpose of the committee 
meeting shall be publicly posted in each county and e-emailed to each member 72 
hours in advance of a meeting. 
 
 

Article IX 
Parliamentary Authority 
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Robert’s Rules of Order, Newly Revised, shall be the parliamentary authority for all 
matters not covered by the Guidelines or any specific rules or procedure adopted by the 
Committee. 
 
 

END 
 


